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Minutes 
 
Title: YUSU AGM  
Date: 11 June 2018 
Venue: SLB/006, University of York 
Present: The meeting was open to all students 
 
 
1) Approval of Previous Minutes  
 
The Chair, the Policy Coordinator, opened the meeting noting the quorum had been met.  He 
then invited members to review the minutes, taking them through the draft that had been 
published on the website, available on the screen.  No questions were received.  The minutes 
were ratified.    
 
2) Report from Trustees on the Union’s Activity  
 
The Union President, Alex Urquhart, presented on key activity over the period. He highlighted 
that YUSU had reached the halfway point in its five year plan, established in 2015 and provided 
an update on performance across the key strategic themes of: representation, communities, 
opportunities and wellbeing, and YUSU’s values; being brave, inclusive, and for with and by 
students.   
 
Reflecting on key considerations from recent months, Alex highlighted in particular that he was 
committed to understanding why the RON campaign had performed so well in the February 
2018 election.  As part of this work he was due to meet with candidates the next day for a 
roundtable meeting to consider learning and next steps.   
  
The presentation is available here.     
 
YUSU’s impact reports are available online here.  
 
3) The Union Accounts  
 
The Chair of the Finance Committee, Julian Porch (JP) presented the YUSU annual accounts 
(2016-17) to the group covering overall financial activities, incoming resources, outgoing 
resources and YUSU’s balance sheet.  The presentation is available here.   
 
He reported that the accounts had been audited by YUSU’s external auditors BHP, reviewed 
and approved by the Trustee Board and submitted to the Charities Commission.  The accounts 
include YUSU and commercial services.  He highlighted:  

● Year on year, YUSU has continued on a trajectory to increase income.  Increased 
income and expenditure to support student activities has resulted in a deficit position 
of £59k.  It was noted that this included an in-year increased defined pension scheme 
deficit provision of £151,389, as required by Financial Reporting Standards. 

● Looking again year on year, comparisons show increases across major areas with: 
YUSU’s block grant increasing 5.5%; charitable activities increasing 4.2%; and trading 
activities increasing 1% (up £15k on an away roses year).   

https://d350x4n02brjm.cloudfront.net/nusdigital/document/documents/43664/17f3879ab7dc3f95981aae139a6d763e/AGMSlidesJune2018.pdf
https://www.yusu.org/about-us/how-were-run
https://d350x4n02brjm.cloudfront.net/nusdigital/document/documents/43664/17f3879ab7dc3f95981aae139a6d763e/AGMSlidesJune2018.pdf
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● Overall investment into outgoing resources increased by £84k on the previous year’s 
accounts.  Advice and welfare spending in particular increased by £39k with increased 
investment over the period to support the growing welfare case load.     

● It was noted that NUS Extra costs had increased but the increased costs were covered 
by increases in associated income.   

 
Looking ahead, JP noted four key considerations:  
 

 The recognition that continued support is required from the University as a key funder. 

 The level of reserves has been reviewed by the Trustee Board on a risk management 
basis, resulting in a target of one to three months of operational costs being 
maintained.  At the time of the financial year end the accounts were just above the 
bottom of the target range and it has been agreed to focus on improving this to at least 
the mid point of the target range over the next few years. 

 Brexit, still looming, continues to bring significant economic uncertainty with likely 
implications for students numbers.  Alongside significant changes to the HE landscape, 
the sector remained in a period of ongoing change and transition.   

 Finally, campus development remains a key priority. We continue to review YUSU’s 
offer to students in the context of the opportunities and challenges that wider estate 
planning will offer for students.  This will continue to be a key focus for the year ahead.  
JP noted the role of the sabb team would remain to ensure students’ voices remain 
high on the agenda. 

  
The full accounts were made available at the meeting and can be viewed online.  
 
4) Current Affiliations 
 
The Chair presented the Union’s affiliations noting a referendum on NUS affiliation was 
expected at an appropriate point over the next year:   
 

1. NUS – The National Union of Students, cost £46,581 (after a rebate of £3,481 
was received) and; 

2. BUCS – British Universities & Colleges Sports £12,595.  
 

No questions were received on affiliations.   
 
5) Officer Trustee Reporting and Question Time 

 
Officers reported on key activities during the course of their terms and took questions from the 
floor.  
 
5.1) Alex Urquhart - YUSU President 
 
Alex gave a summary on the accomplishments of the sabb team and the ways in which he 
had met his manifesto. He stated he did not intend to report on any activities that took place 
before he took office in relation to previous officers. The sabbs’ key campaigns included the 
Respect York initiative, Keep Your Cool, the Flat Floor /Storage Space Christmas campaign, 
the Library Christmas Tree charity card. 
 
Alex discussed the petition website that he helped to develop. President drop-ins included 
‘Pool and a Pint with the Prez,’ free advertising for student events and opt-in so that YUSU 
events were included in students’ academic calendars.  
 

https://www.yusu.org/your-voice/officers/accountability
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He noted that his Hes East plans did not go as much to plan as campaign initiatives on Hes 
West, mostly due to concrete changes on Hes East, such as the new Piazza Building. Students 
were, however, consulted on new Hes East accommodation being built. The student 
noticeboard was not revamped during Alex’s time as president. 
  
Alex was pivotal in establishing equity of provision work, ensuring that students will no longer 
incur costs for necessary activities such as submitting assessments.  He also lobbied the Vice 
Chancellor to create an anti-racism initiative, ensured that international student fees were 
frozen at RPI, implemented the college committee pledge, revamped the Big Green Clean 
2018, and lobbied the university to improve room coding to improve accessibility. 
 
Alex then took questions from others present at the meeting. In response to a question from 
Harry Kelly about communication on matters of racism, Alex suggested that there was room 
for improvement and he hoped that this would be a focus next year.   
 
In response to a question about whether YUSU achieves the right balance between free 
speech and censorship with student media, he stressed that student media is a part of YUSU 
with no separate identity from the Union and that students should be considerate of this when 
creating content.  He added that the Union has to balance dual responsibilities with 
maintaining students’ wellbeing and supporting student media to publish.    
 
5.2) Julian Porch - YUSU Academic Officer 
 

JP presented his accountability report to the group. Noting he had represented students at the 
University Senate to champion combined-program students’ interests, represented students 
at the University Teaching Committee in regards to approving new degrees and reviewing 
periodicals, represented students on the Standing Committee of Assessments in regards to a 
review of the exceptional circumstances process, and was on the York Pedagogy Steering 
Group.  
 
JP helped ensure that the University was awarded a gold rating from The TEF. He also 
advanced the lecture capture agenda and highlighted that the University had now adopted an 
opt-out approach. He felt that the Christmas Tree Campaign was very successful. Towards 
the end of his term, JP helped to develop and deliver the YUSU Excellence Awards.  
 
In response to a question from the floor about how YUSU supported UCU members during 
the strikes, JP noted he aided in the coordination of a Union response to the UCU strikes.  
 
5.3) Mia Shantana Chaudhuri-Julyan  - YUSU Community and Wellbeing Officer 
 

Mia presented her report to the group. She successfully lobbied for increasing Open Door 
provision - it will now be open until 10pm weekdays during term time. Mia also worked on the 
online student misconduct reporting procedure ensuring that it will be the central reporting 
process moving forward. She sat on the recruitment team for the new student registrar. Mia 
lobbied for university staff to have mandatory welfare and signposting training.  Mia was part 
of the group that developed a virtual mental health hub that will be launched next academic 
year. She was very successful in decreasing, nearly eradicating, the waitlist for Open Door 
services.  
 
Mia added she also helped to develop and present consent talks. She met with students to 
make Fresher’s Week 2018 more accessible both physically and financially and helped to 
ensure that future STYCs will no longer have to pay to volunteer their time. All of the sabbs 
worked with OPPA regularly, especially Mia. Mia ensured that the Lib Welf meetings’ 
attendance sheets were published for accountability and transparency.  
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5.4) Laura Carruthers - York Sport President 
 

Laura then presented her officer report noting much of Laura’s time was occupied with the 
Hockey Club yet she felt she had been successful in meeting her manifesto goals noting, she 
built a strong relationship with York Sport with tangible outcomes such as the York Sport 
Strategy. Laura changed the sports kit provider to Akuma. No high profile sponsor had been 
secured for York Sport, this was something that had to be put on hold.  There was a joint 
college and York Sport tournament during Term 3 of the 2017/18 academic year, which Laura 
believes is indicative of the new fluid nature of respective groups. Laura also ensured that 
termly gym memberships could be offered to students through York Sport. She then released 
a survey to gather students’ impression of the new membership offer and will be presenting 
the findings, which are overwhelmingly positive, to York Sport shortly.  
 
Laura and Mikey worked quite closely on big, technical projects such as revamping the YUSU 
website and the payment process. The sabb team as a whole worked on bringing a mental 
health awareness to each of their remits. Laura introduced termly president meetings with all 
of the sport presidents and an open door weekly drop in session for students which was very 
successful in reaching out to students that would not usually interact with York Sport. 
 
5.5) Mikey Collinson - YUSU Activities Officer 
  
Mikey was very proud of developing the STARS awards to recognise the work done by YUSU 
societies. He laid the groundwork for revamping RAG and investigating why it has been 
dwindling in past years. He ensured that new societies had access to grants to ensure that 
they had the resources needed to grow. Mikey also worked quite closely with OPPA along 
with the rest of the sabb team. He changed the process for the re-ratification of societies to 
make it quicker and more streamlined. Mikey also implemented a mentor scheme so that new 
groups are partnered with well established societies. He worked with Elina to create a new 
Term 2 GIAG Week in the spring as well as the usual GIAG Week in Term 1.  
 
Mikey revamped society leaders’ training so that it was more activity-lead. He is meeting with 
York Council to see if the Duke of Edinburgh Award can be brought to the University of York. 
Mikey worked with officers to ensure that YUSU events could be added to students’ academic 
calendars. He and JP developed an idea from Alex and Tamaki to create an event to facilitate 
academic societies and other societies.  
 
5.6) Open Questions   

 
A number of further questions followed from the floor and from twitter:    

● Officers were asked about the plans to tackle unofficial club nights during freshers’ and 
responded that an information campaign was planned during 2018.   

● The conduct of students on both sides of the Working Class referendum was raised.  
This issue had been considered in the returning officer’s report; Alex suggested all 
students could support and encourage a more respectful approach. 

● A student said Lakeside Way was causing problems, given it was not a proper road, 
and asked Alex about his approach to buses.  Alex agreed the campus relied heavily 
on bus routes and said he worked to influence the service at regular meetings with the 
company and the University.  Whilst he felt this gave the Union and students a degree 
of influence, at the same time he was well aware patronage was a powerful tool.    

 

 


